


“Sustainability is development that
meets the needs of the present,
without compromising the ability
of future generations.”

Brundtland 1987
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At Bisley, we often use the phrase that our furniture is
Made for Life. And while that is true of our products, we
also take that ethos into every part of our manufacturing
processes and company culture.

We want furniture that lasts a lifetime for our customers;
made from the highest quality materials, using the latest
innovative technologies and processes with minimum
impact on our environment.

As we now look ahead, we are pleased to commit Bisley to
continuously improving upon the high standards we set
ourselves - for our colleagues, customers, and

our future.

Richard Costin
CEO of Bisley




Where we are

As a global organisation, it is essential that we consider not only the
environmental and social impacts of our UK-based manufacturing
operation, but also those of our international subsidiaries.

All our Group companies are united in the pursuit of attainment
of net zero emission. Our Group social approach is based

on community and playing our part in solving context specific and
local issues.

@ New York USA

Bray Ireland @  London UK @ Tilburg Netherlands

Newport Wales @ ®

@ Ddisseldorf Germany

@ Paris France

@ Madrid Spain

@ Dubai UAE



Our Commitment to
Sustainability b

¥ »“I‘

Our vision is for Bisley to be the go-to quality manLTf“aetg\rer
of storage in wood and steel around the world; focussing on
sharing our rich heritage combined with our innovative product
development roadmap.

We design and manufacture profitable, innovative, high-quality steel and wood
storage solutions that are Made for Life - selling them across the world, while
ensuring that we do not impact the ability of future generations to live full and
purposeful lives.

We will continue to act responsibly and resourcefully concerning our
environmental impact and care of our employees. To thrive in today’s global
market, we will invest in our people, processes, manufacturing, talent and
leadership - for the long-term benefit of our customers and colleagues.




Our values

Integrity

We’re proud of our heritage and the trust that comes with a long
history. Honesty is paramount to us. We do not sacrifice our long-term
reputation for short-term gain. We stand by our word and do what we
say we’ll do, always acting with compassion. Our clients’ trust depends
onit.

Pioneering

We are restless, yet considered in our approach to innovation, always
listening to new ideas. Using the latest manufacturing processes and
technologies we will continually seek to improve our products and
designs to ensure we lead the market.

Sustainability

We will continue to act responsibly concerning our environmental
impact and care of our employees. To thrive in today’s global market,
we will continue to invest in our people, processes, manufacturing,
talent, and leadership - for the long-term benefit of our customers,
colleagues and shareholders.

Creativity

Creativity fuels better products, services, and processes. Our agility
means that we can respond creatively to challenges in the internal
and external environment without losing momentum or vision. We are
constantly seeking to improve and innovate.

Connected

Our brand relies on the loyalty and connection that we have with our
customers, our suppliers and importantly, one another.




Sustainability Development Goals

To ensure that our activities and progression are aligned
to internationally recognised targets, we have created our
sustainability strategy around the requirements of the
UN Sustainable Development Goals (SDGSs).

For increased impact, we will initially focus on four of these goals:

Climate Action

* A pledge to achieve carbon neutrality by 2030 through
reduction activities and accredited offsets.

» Alignment to the UK Government net zero target of
2050 and by extension, the Paris Agreement through
aggressive reduction of emissions both from our direct
operations and other value chain elements.

» Targeting emission reductions of 3-5% year-on-year.

Decent Work and Economic Growth

 To provide stable, fair, and equally paid work to
all of our employees.

» To work actively to decouple business growth
from increased resource consumption.

» To promote youth education through our
apprenticeship scheme.

» To ensure eradication of modern slavery not only
within our own operations but throughout our
global supply chain through provision of our
supplier code of conduct and auditing.

1 CLIMATE DECENT WORK AND
AGTION ECONOMIC GROWTH
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Reduced Inequalities

s To promotgé culture of inclusion, irrespective of age,
sex, disability, race, ethnicity, origin, religion,
or economic status. -

« To continue to promote equality within our organisation

through compliance to relevant legislation, policy
~development and supporting action.
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» To continue to pay our staff at the National Living Wage.
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Responsible Consumptlon\and Production
« To continue'using natural resources i ding water and
raw materials fh{oughout our manufacturm‘gacjuwhe?x

« To continue to responsibly manage chemicals anMg
at our manufacturifig sites in algnment with mternatlonaT“n
frameworks and relevant legislation.

e Achievement of zero wasﬁ@{cﬁandﬁll by2030
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Net Zero - We pledge to achleve

Climate change is perhaps the greatest challenge facing
humanity, presenting an increase in the number of natural
disasters, destruction of ecosystems and long-term existential
threat. As a business, we recognise our responsibility in driving
action to mitigate this threat within our organisation and
value chain.

We commit to achieving carbon neutrality by 2030 through reduction and offset of emissions
of carbon dioxide and other Kyoto gases that are attributed to our activities. Offsets shall

be completed only through accredited, internationally recognised programs, with the aim of
developing renewable energy infrastructure with the possibility of generating secondary social
value for the local population.

Beyond this, Bisley aims to achieve Net Zero emissions by 2050 in line with current UK
legislation and targets set forth by the Paris Agreement. This will involve long-term investment
in the development of our manufacturing system, gradually phasing out the use of fossil fuels,
including natural gas, and moving toward process electrification. Emissions from beyond our
organisation boundaries must also be considered, including those related to transport and
supplier contributions.

The first step in this process, however, will be to compile detailed GHG inventory data to truly
understand the nature of our impacts and sources of emissions. This shall be the objective of
the next financial year, with the establishment of reduction targets and progression reporting.

Energy consumption 2020/21
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Circular Economy and Waste Management I N t h a) p ast 1 2 mon t h S -

The Earth’s natural resources are finite and depleting at an O ’,
alarming rate. It is therefore critical that materials, including 9 8 / f f t

steel and plastics, are efficiently managed and remain in O O l I l a n u ac u rl n g
circulation to reduce the requirement for further extraction

of earth elements including coal, crude oil, and iron ore. S W a St e W a S r e Cy C l e d O r

At our UK-based manufacturing facility, all process waste, including steel and wood N earl_y 3 OO 5

offcuts is captured and segregated for appropriate disposal or recycling. Steel offcuts

and scrap material are collected and processed for reintegration into the steel bales of cardboard d I V e r te d f rO l I l la n d ﬁ l l
manufacturing process. Our wood waste can in some cases be repurposed internally to and plastic waste «

produce pallets, otherwise it is captured and collected for energy production through returned to our
incineration. This is something we are actively seeking to change through reintegration

of wood waste into the manufacturing process. paCkagmgSUppllers We a i m tO b e C O m e Z e rO

Cardboard and plastic wrap waste from input materials and components are collected

and baled on-site then sold back to our packaging suppliers. Revenues generated
through these initiatives are fed into Bisley’s charitable donation fund, which support a 1 OOO tO n n eS
variety of local causes. of process steel waste O a l l y

Our design process builds in recyclability through ease of product disassembly and remtegrated into steel
separation of materials at end-of-life. Additionally, rigorous design review has led manufacturing process
to the development of a ‘fully welded’ product construction that facilitates

dematerialisation whilst maintaining product performance. Alternatively, a high

level of modularity in our products makes refurbishment a good option -to renew an

existing product or create an entirely different look through exchange of doors and

configuration of internal fitments.

Packaging recycling Recycled steel content: 56%

Tonnes

Q Q Q Q o fLO Q Q Q
0(5 I 32 % Pre-consumer

v v v v v v J ;
I I R SE NS Ny
QTR X W L o0 I 24% Post-consumer
. 44% Other
mmm Cardboard - Polythene




Manufacturing

Our manufacturing operation is what makes us who we are -
it is the beating heart of Bisley. Unsurprisingly, it is also the
area where most of our environmental impact is generated,
and where we’ve concentrated our sustainability efforts in
becoming carbon neutral.

Bisley has invested extensively in the materials we use, the machinery
and equipment available to reduce our environmental impact, while
continuing to produce high-quality, long-lasting, durable products.

Reducing waste is also a vital part of our manufacturing process. We
work hard to eliminate waste in all forms, achieved primarily through
lean manufacturing and Training Within Industry (TWI). We also place
a strong emphasis on “Right First Time” and moving to “Flow”, reducing
energy and material waste of remanufacture - 1,000 tonnes of process
steel waste is reintegrated into the steel manufacturing process. All
unavoidable waste, such as steel offcuts, is collected and recycled via
our partner organisations.

We’'re proud to say that 100% of the electricity used in the manufacture
of Bisley steel and wood products is derived from renewable sources.
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Logistics and Supply Chain

Our products are transported all over the world, and
with this comes a responsibility to reduce our
environmental impact.

We have taken significant steps to increase load efficiency and product delivery
by installing optimisation software which ensures we use our trailers’ capacities,
and multidrop products where we can. We have also adopted route-planning
software, meaning our drivers can select shorter or less congested routes,
meaning less fuel consumption and reduced greenhouse gas emissions.

Much of our primary raw materials are manufactured in the UK, as is our
packaging, and many internal components. A localised supply chain ensures that
we reduce our carbon footprint, while generating economic and social value

at a local level.

12

Health Product
Declarations self-prepared
using HPD Collaborative
Builder Tool
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FSC

www.fsc.org
FSC™ C137420

The mark of
responsible forestry
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Product and Design

Our products are manufactured with full life cycle
environmental impacts considered, calculated through
complex life cycle analysis, from material extraction,
through raw material processing, manufacturing processes
and each following stage until end of useful life. This process
is otherwise known as ‘cradle to grave’.

Through the evaluation of this data, decisions can be made on the suitability of

raw materials from a sustainability as well as a structural property perspective, the
manufacturing methods we use as well as packaging configurations. These decisions
are made at the concept stage as part of our developing Green Design protocol.

For many of our products’ life cycle, impact data is compiled and published in
Environmental Product Declaration (EPD) documents. These are prepared in alignment
with internationally recognised standards and third party verified to ensure the validity
of data provided.

In addition to the integration of life cycles, thinking and analysis into design and
production processes, we also consider the human health impact of our products and as
such, have invested in production of Health Product Declarations and Volatile Organic
Compound (VOC) testing to the most stringent standards.

You can see all our EPD, HPDs, Memberships and Accreditations in the appendices
of this document. 1 3

Environmental Product
Declarations covering a
large proportion of our
steel and wood storage
product portfolio

—EPD®

ENVIRONMENTAL PRODUCT DECLARATION
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Our Design Principles in

Sustainable Product Development

Our Green Design protocol directs our designers to consider the
environmental attributes of a new product, from the very beginning

of a project.

Considerations in this process are:

Sustainable Material Selection

« Integrate sustainable materials within our products.
e Implement more sustainable construction methods.
 Specify materials that enhance performance.
 Design for minimum waste production.

e Minimise the number of different materials used.

Quality and Durability

» Ensure all products are made for life with minimal
maintenance requirements.
» Longevity of product to be considered in design

to ensure lasting quality and performance of products.

» Design products to meet possible future needs
of users.

e Optimise lifetime of product by increasing
reliability and durability.

Design for Reuse and Recycling, End of Life

e Product Design to incorporate interchangeability
of parts to extend life.

» Product Design to allow ease of upgrading/retrofit of
new interior fitments i.e. partitions and shelves to
renew product.

» Product Design to ensure ease of material segregation
at end of life to enable and promote recycling.

Packaging and Transportation

e Packaging design and environmental impact will be
considered throughout the design process.

» Transportation of product to be considered throughout
the design process to maximise space and efficiency.

» To only use packaging materials that are easily recyclable
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Q&A with
Jeanine Goddard
Creative Director at Bisley

What sort of conversations are you having within the
Creative and Design departments when thinking of
product development and sustainability?

We are constantly looking and researching ways in which
we can integrate more sustainable materials within our
products and processes, including our products’ end of life
potential. Of course, steel can be repurposed infinitely, with
no loss of inherent property, meaning our products are
already highly sustainable.

We're now looking at different ways we can introduce other
materials that will appeal to our extensive client base, with
even more environmental consideration.

Going forward, sustainability will play a pivotal part in the
creative and development processes. While material choice
is a fairly obvious consideration for us, manufacturing,
packaging, and transportation will also play a vital partin
our sustainability processes going forward.

Do you have any plans to introduce more sustainable
materials to our product list and if so, what materials
do you have in mind?

One big plan we’re currently working on is to introduce

the use of Polyethylene Terephthalate, more commonly
known as PET, into our packaging. It is a material made
from recycled plastic bottles and at the end of its life, can
be recycled again, similarly to steel. Once it’'s been smelted,
it can be used and repurposed over the course of decades,
perhaps even hundreds of years.

The steel that we use already uses 56% of recycled steel
within, and we’re always looking at different ways we can
work with different materials to further extend our product
range - watch this space!

What will be the biggest challenge for us to become
carbon neutral?

Reducing our dependency on gas and moving to a more
sustainable heating system is a hugely costly project, so
this will be the most challenging aspect for us.

Have you noticed a change in clients’ buying habits and
are they now looking for products that have been made
locally with more sustainable materials?

Yes - there is definitely a change in some of the questions
our clients and customers are asking. Many ask about our
packaging and how it can be recycled, our products’ carbon
footprint, as well as end of life considerations and if they
can be repurposed.

The one thing to note is that many sustainable materials
are not yet used to the extent they will be. Therefore, at this
point, products are naturally more expensive than other
more traditional materials and processes. For example, at
exhibitions and fairs, we're seeing the use of board sheets
which are fully recyclable and include clothing fibers. At
present, not everybody is in the position to be able to offer
more sustainable alternatives due to cost and resources,
but inevitably, as more manufacturers start to adopt these
practices and changes, the price will decrease and become
more competitive.

However, | think people generally are happy to spend a little
bit more to receive a product that will stand the test of
time and even be repurposed as required - which is what’s
fantastic about our products.

We are constantly working to become a more sustainable
manufacturer, and this will continue indefinitely as we work
to protect our communities and environment.

27
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Local Supportive and Project Specific Employment

Bisley is currently engaged in a large value and volume project supporting the
regeneration of the Elephant and Castle area of Central London.

The project began in 2017 and is expected to be complete in 2023.

As part of the project, Bisley has committed to supporting local people within the Borough

of Southwark, specifically in providing work opportunities for those who find themselves
unemployed. Our 3-person team on-site was appointed to undertake all contracted works but
to support the local initiatives within Southwark, we have added a fourth member to our tearn,
ensuring that they partake in a minimum of 6 months continuous and sustained work for a
minimum of 16 hours (Living Wage as a minimum) per week.

Additionally, further training and personal development is supported through short courses
that will help future employment opportunities.

Provision of Internships and Apprenticeships

Bisley recognises that our strength as a business is reliant on the commitment and talent of our people,
whom we invest in wherever possible. Part of our investment in people has come in the form of paid
internships within our sales team.

Bisley internships are designed to support young people to gain professional experience within the
workplace that can be used to secure future employment and develop skills to help them in their
careers. Interns are immersed in all areas of the sales function from quotations, product presentations
and face to face client meetings. They become an integral part of the team and are allocated clients to
support directly to garner experience in building relationships with customers. This helps to develop
confidence in a professional setting and vital overall work experience.

Bisley also has a vigorous apprenticeship scheme for young designers and engineers in the South Wales
area that fits around their education. Many of our apprentices are now full-time Designers within the
Bisley team. One of our more recent Apprentices, Lois Harris, won the Engineering Apprentice of the
Year in 2019.

“NDGTA (Newport and District Group Training Association) is proud to be
associated with Bisley Office Furniture: this association extends to some
25-years. Our relationship primarily relates to the development of their company
apprenticeships in Engineering. Bisley has provided equal opportunities for
such apprenticeships to young people throughout South Wales. Indeed, Bisley
continues to support the development of its apprentices with many furthering
their education to degree level.”

Neil Purslow Chief Executive, NDGTA - specialises in
managing and the delivery of engineering apprenticeships.

So often in school, you are made to feel like A-levels are the only choice, but it’s not for everyone,
and not necessary for all industries. In engineering for example, employers are really eager to find
people with practical experience. Following Bisley’s apprenticeship route, | have gained my formal

qualifications and developed practical skills and techniques needed for my job.

Lois Harris Design Engineer at Bisley and Engineer Apprentice of the Year 2019
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Our Local Community

Bisley has been a proud supporter and sponsor of the Newport Dragons
for over twenty years. Bisley’s owner and Chairman, Tony Brown, invested
in the Dragons, transforming the team’s future, and enabling it to continue
in professional rugby. He also founded the Dragon’s Gateway Community
Project, which is now being renamed after him in thanks for his huge
contribution to the sustainability of the club.

The Dragons Community Team aims to unite and inspire young people across
Gwent through the delivery of a diverse and innovative range of initiatives.
Engaging with over 40,000 youngsters on an annual basis ensures that
Dragons Rugby is kept at the heart of the community. The community team,
along with the Dragons’ players aim to be great role models in the Region and
inspire thousands, making a real positive impact on people’s lives.

Works Council

Bisley believes that involving our colleagues in matters concerning the
Company and its workforce will lead to improvements in performance. We
seek to achieve this through direct dialogue, in the spirit of cooperation, with
elected representatives.

In order to further develop and enhance the communication process
within Bisley, an Information and Consultation Forum was established,
The Works Council.

It meets on a regular basis and allows representatives from all areas of

the business the opportunity to raise issues and formulate opinions under
discussion, which are then discussed with management before final decisions
are taken.

“The support of Tony Brown

was fundamental in sustaining
professional rugby at Rodney
Parade prior to the formation of the
Dragons. Tony first became involved
with Newport RFC, before the
advent of regional rugby in 1997,
and helped transform the Black &
Ambers fortunes. He subsequently
became a driving force in the
development of Newport Gwent
Dragons as benefactor and director.

Bisley and Brown were instrumental
in the development of Rodney
Parade’s east stand which opened

in 2071, and their support, as

stand sponsors since, and headline
partners to the Dragons that
season, underlined the strength

and importance of the relationship
between Bisley and the rugby teams
who play at Rodney Parade.

The backing by Bisley has continued
unabated to the present season
helping the Dragons growth

which as well as serving the local
community as the professional
rugby entity for Gwent, also includes
support of an ever-growing number
of community, inclusion and
participation initiatives delivering
health, wellbeing and educational
benefits to people of all ages in

the region.”

Mark Jones Managing Director,
at the Newport Dragons.




34

Benefits of working at Bisley

Interview with

Phil Westcott HR Manager at Bisley

How many people currently work at Bisley?

At the moment, across the UK, we currently have 414
members of staff and 75 internationally.

How do we attract, develop, and retain the people
that we have at Bisley?

We pride ourselves on having and retaining the best
people throughout Bisley. We offer knowledge, secure
employment, professional development, training, and
growth within the manufacturing industry. Our brand
is trusted and reputable and whether it’s selling our
products globally, we attract and keep high-quality,
knowledgeable, talented people.

Do we offer training and apprenticeship schemes to
attract and develop those who want to progress
in the manufacturing industry?

For at least 20 years, we’ve recruited apprentices and
we’re proud to offer a long-standing apprenticeship
programme, with some individuals having completed
the programme years ago and continue to be an integral
part of the team. This year, we’re looking to recruit even
more apprentices, especially within the IT and Logistics
departments.

| think the programmes we offer here at Bisley are
second to none, particularly within the Maintenance
department, quite simply because of the breadth

of experience they’re exposed to. We're the only
factory that we know that have both a steel and
wood factory on-site. The exposure and the variety
of equipment that we have here is something

that they wouldn’t get anywhere else, and we’re
incredibly proud of this.

Are you seeing more women who are keen to work
within the manufacturing industry?

We are -in Engineering in particular. When | started
work many years ago, Engineering was a male-
dominated environment. To some extent, it still is,
but we are seeing more women that are keen to
grow within the industry. We have a great example
here at Bisley in Lois Harris. Lois joined us in 2014
as an apprentice within the Design team and is still
with us working as a Technical Buyer within the
Procurement department.

We’'re already making strides when it comes to
employing more women within our senior roles. We
have Emily Griffiths, who is our Marketing Director,
Emily Jones, who is our Customer Experience
Director, and Jeanine Goddard, who is our

Creative Director.

Which charities do we work closely with and is there
a specific process we follow when choosing to
support a charity?

Our charities are chosen through our employees - we
actively encourage employees to approach us with the
charities they’re working with, and any recommendations
are considered. We have links with Newport Sea Cadets,
Velindre Hospice, St David’s Hospice, local boxing clubs
and local schools. We're open to working with all sorts of
charities and recognise the brilliant work they all do.

How do we support our community in other ways?

We offer work experience within our offices to anyone
who’d like experience across our departments. Although
we don’t offer work experience on our Shop Floor, we
can within our Marketing, IT, Customer Services, and
Procurement departments. In the past, we have offered
factory tours to those who are keen to learn about what

we do here at Bisley. We'd like to pick these back up as the
effects of the pandemic ease, so that schools and colleges

and anyone else who is interested can see the machinery
and equipment we work with on a daily basis.
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Memberships and Accreditations

EPD - 13 Environmental Product Declarations covering a large proportion
of our steel and wood storage product portfolio, including the following
products:

« LateralFile Range (including lodges, drawer units, two-door cupboards, combination units, and tambours)
» SystemFile Range (As above)

« Essentials Range (As above without combination units)
e Be Range

» Note and Integrated Pedestals

* Bite

* Monobloc and CLK

e LockerWall

e Living by Bisley

 Glide

e Caddy

HPD - 12 Health Product Declarations self-prepared using
HPD Collaborative Builder Tool, including the following products

e Lateral File Range (including lodges, drawer units, two-door cupboards, combination units, and tambours)
» System File Range (As above)

« Essentials Range (As above without combination units)

» Note and Integrated Pedestals

* Bite

* Monobloc and CLK

e Lockerwall

e Living by Bisley

 Glide

» Caddy

Memberships

» OPI

e Made In Britain - Certificate

» Confederation of British Metalforming - CBM Membership Certificate

 Furniture Industry Sustainability Programme - FISP Full Membership Certificate 2020
» The Furniture Makers’ Company - Manufacturing Guild Mark

Accreditations and Certificates

 Achilles Audit Certificate 2021 to 2022

* Achilles Building Confidence Membership
Certificate 2020 to 2021

 Achilles SSIP Certificate

 Constructionline Gold Status Certificate

* ISO 14001 Certificate (Shown on MiB)

* SO 27001 Certificate (Shown on MiB)

* ISO 45001 Certificate

* |ISO 9001 Certificate (Shown on MiB)

» Manufacturing Guild Mark Certificate

* SMAS Worksafe Compliance Pack

e TUV Nord Certificate

« Bisley Renewable Energy Certificate

« First Mile Silver Recycling Standard Award

» FISP Membership Certificate Bisley 2020

» FSC™ Certificate (TT-COC-006268)

» Hazardous Waste Registration Report 2021-2022

» Newport Waste Carriers Certificate Packaging

by the World Land Trust

www.carbonbalancedpaper.com
CBPO0019082504183028

Awards

Mixology Manufacturer of the Year Award 2021
Insider Made in Wales Award - Manufacturer of the
Year Award 2021

Manufacturing Guild Mark 2015 - present

Mixology North - Storage Product of the Year 2021 -
Belong Collection

Designer Awards - Commercial Product of the Year
2021-Be

ICONIC Best of Best Award 2020 for BOB

FX Design Award - Public, Leisure or Office Product
- Buddy 2020

Mixology - Storage Product of the Year 2019 -BOB

We have been awarded Design Guild Marks for:
e MultiDrawer (2017)

* BOB (2019)

» Buddy (2022)

This publication is produced by Pureprint Group, a CarbonNeutral Company and the paper is Carbon Balanced

Balancing is delivered by World Land Trust, an international conservation charity, who offset carbon emissions
through the purchase and preservation of high conservation value land.

Through protecting standing forests, under threat of clearance, carbon is locked in that would otherwise be
released. These protected forests are then able to continue absorbing carbon from the atmosphere, referred

www.fsc.org
FSC™ C137420

The mark of
responsible forestry

the most cost-effective and swiftest ways to arrest the rise in atmospheric CO2 and global warming effects.
Additional to the carbon benefits is the flora and fauna this land preserves, including a number of species
FSC identified at risk of extinction on the IUCN Red List of Threatened Species.

: ™ to as REDD (Reduced Emissions from Deforestation and forest Degradation). This is now recognised as one of

DESIGNED BY SO-DESIGN.CO.UK
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